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Adults, Health and Community Sector  

Children, Early Intervention and Early Years  
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Resources and Neighbourhood Regeneration  

  

Relevant Health and Wellbeing Strategy Priority:  

Healthy Nottingham - Preventing alcohol misuse  

Integrated care - Supporting older people  

Early Intervention - Improving mental health  

Changing culture and systems -  Priority Families  

 

Summary of issues (including benefits to citizens/service users and contribution to 
improving health & wellbeing and reducing inequalities): This paper presents the draft Joint 
Health and Wellbeing Strategy 2016 - 2020 for consideration by the Board. The Strategy’s 
overarching aim is to increase healthy life expectancy and reduce inequalities across the city.  

 

Recommendation(s): 

1 Approve the draft strategy (to be circulated ASAP) and agree the timetable for public 
consultation and development of a final version.  

How will these recommendations champion mental health and wellbeing in line with the 
Health and Wellbeing Board aspiration to give equal value to mental health and physical 
health (‘parity of esteem’): This is a core element of the strategy.  

 



1. REASONS FOR RECOMMENDATIONS  
 
1.1 The proposed draft strategy has been developed based on evidence from the Joint 

Strategic Needs Assessment (JSNA) and the findings from significant engagement 
with citizens, partners and stakeholders.  

 
2. BACKGROUND (INCLUDING OUTCOMES OF CONSULTATION) 
 
2.1 A proposal for developing the next strategy was agreed by the Nottingham City 

Health and Wellbeing Board (HWB) at its meeting on 29 th
 July 2015. The Board 

endorsed the project plan and engagement strategy in September 2015. It was also 
previously agreed by the Board that the new strategy would adopt:  

 An outcome-based approach 

 A broad engagement approach to find out what is important (as opposed to 
asking people to confirm a predetermined list of priorities) 

 A 4/5 year lifespan aligned to the political cycle   
 
2.2 A wide ranging and broad engagement strategy was carried out in October and 

November whereby almost 500 people provided their views1. These results and the 
JSNA Evidence Summary2 were presented to the Health and Wellbeing Board 
Development Session in December 2015 with a view to determining what the focus 
should be for the strategy. Based on the outcome of that session the Board agreed 
the Strategic Framework (Appendix A), upon which the strategy was developed, in 
January 2016.  

 
2.3 The Strategy is based upon a vision that ‘Nottingham will be a place where we all 

enjoy positive health and wellbeing with a focus on improving the lives of those 
with the poorest outcomes the fastest’ and it aims to achieve this through the 
delivery of four key outcomes:  

 

 People in Nottingham adopt and maintain Healthy Lifestyles 

 People in Nottingham will have positive Mental Wellbeing and those with 
Serious Mental illness will have good physical health   

 There will be a Healthy Culture in Nottingham in which citizens are 
supported and empowered to live healthy lives and manage ill health 

 Nottingham’s Environment will be sustainable; supporting and enabling its 
citizens to have good health and wellbeing 

 
2.4 Each outcome includes a number of priority areas (as outlined in Appendix A) and a 

suite of indicators has been developed to help monitor progress against achieving the 
overall outcome. The Board also agreed to develop the strategy through the 
nomination of lead officers for each priority area with the support of a Board level 
sponsor for each of the four outcomes. Appendix B provides an up-to-date list of lead 
officers and sponsors.  

 
 CURRENT POSITION 
 
2.5 The Strategic Framework (Appendix A) outlines four clear outcomes to be delivered 

through a focus on key priority areas. Almost all priority areas are already the subject 
of strategic plans and delivery/governance mechanisms, therefore, it is not the 
intention of the strategy to merely repeat and duplicate those plans. Rather the 

                                            
1
 The engagement results report can be found here: http://www.nottinghamcity.gov.uk/hwb. 

2
 The JSNA Evidence Summary can be found here: http://jsna.nottinghamcity.gov.uk/insight/Strategic-Framework/Nottingham-

JSNA/Related-documents/Executive-summary.aspx    

http://www.nottinghamcity.gov.uk/hwb
http://jsna.nottinghamcity.gov.uk/insight/Strategic-Framework/Nottingham-JSNA/Related-documents/Executive-summary.aspx
http://jsna.nottinghamcity.gov.uk/insight/Strategic-Framework/Nottingham-JSNA/Related-documents/Executive-summary.aspx


Strategy is made up of those actions that either the Board need strategic oversight of 
or those actions that it can collectively add value to.  

 
2.6 At the time of writing, lead officers were still in the process of developing the key 

actions against each priority and so the first draft of the strategy will be circulated as 
soon as possible before the Board meeting for consideration by Board members.  

 
         NEXT STEPS  
 
2.7 With the approval of the Board it is proposed that the draft of the strategy be open for 

consultation with the public, partners and stakeholders throughout April  with a view 
to producing a final amended strategy for agreement at the May 2016 Board.  

 
2.8 Throughout the consultation period (April), the actions underpinning the four 

outcomes will be reviewed through four workshops made up of the lead officers, 
Board level sponsor, relevant Public Health Consultant and other interested parties. 
This will give sponsors and lead officers the opportunity to review the content of the 
plans to assess if the activity is likely to achieve the strategy’s aims.  

 
2.9 Based on the outcome of the workshops and the feed-back from the consultation a 

final draft will be produced for sign-off at the May Board.  
 

It is recommended that Board members approve the draft strategy and the next 
steps. 

 
3. OTHER OPTIONS CONSIDERED IN MAKING RECOMMENDATIONS 
 
3.1 None.  
 
4. FINANCE COMMENTS (INCLUDING IMPLICATIONS AND VALUE FOR 
 MONEY/VAT) 
 
4.1 None.  
 
5. LEGAL AND PROCUREMENT COMMENTS (INCLUDING RISK MANAGEMENT 
 ISSUES, AND LEGAL CRIME AND DISORDER ACT AND PROCUREMENT 
 IMPLICATIONS) 
 
5.1 None.  
 
6. EQUALITY IMPACT ASSESSMENT  
 
6.1 Has the equality impact of the proposals in this report been assessed? 
 
 No         
 An EIA is not required because:  
 (Please explain why an EIA is not necessary) 
 
 Yes         
 Attached as Appendix x, and due regard will be given to any implications identified in 

it. 
 
7. LIST OF BACKGROUND PAPERS OTHER THAN PUBLISHED WORKS OR 
 THOSE DISCLOSING CONFIDENTIAL OR EXEMPT INFORMATION 



 
7.1 None 
 
8. PUBLISHED DOCUMENTS REFERRED TO IN COMPILING THIS REPORT 
 

 Health and Wellbeing Strategy: Happier Healthier Lives Engagement Findings  

 Nottingham City Joint Strategic Needs Assessment Evidence Summary  
 
 


